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WWW.INTERNATIONALRANGERS.ORG

The International Ranger Federation (IRF) is a worldwide, non-profit membership-
based organization, established to develop, advance, and promote the Ranger
profession. The IRF recognises Rangers and protected and conserved area workers
whether state, regional, community, Indigenous, or private, as essential on-the-
ground planetary health professionals, that are responsible for safeguarding nature,
and cultural and historical heritage, and protecting the rights and well-being of
present and future generations. The IRF is the standard bearer for the Ranger
profession globally and the voice of Ranger Associations and Rangers everywhere. 

ABOUT THE
INTERNATIONAL
RANGER FEDERATION

The Federation's mission is to develop, advance and promote throughout the world
community, the Ranger profession and its critical role in the conservation of natural
and cultural resources.

MISSION

http://www.internationalrangers.org/


As COVID-19 restrictions lifted globally, 2022 became a pivotal year for the ranger
community to reconnect in person. This year was marked by significant events,
including three regional congresses in Africa, Europe, and Oceania, and in-person
trainings on the Ranger Code of Conduct in Cambodia and Botswana. Additionally,
the historic recognition of rangers at the United Nations' Convention on Biological
Diversity’s 15th Conference of the Parties (CBD COP 15) in UN Global Biodiversity
Conference (COP15) in Montreal, Canada spotlighted their crucial role in delivering
on the Kunming-Montreal Global Biodiversity Framework. These gatherings
exemplified the urgency in our collective efforts to advance the rights, recognition,
and professionalization of the ranger workforce, and how we’re working at all levels
in this mission, regionally and globally. 

The landmark launch of the Forest and Communities Initiative was also significant
this year, showcasing the growing recognition of how closely linked rangers, local
communities and Indigenous Peoples are in the effort to conserve some of the
world’s most vital forest hotspots. The direct appeals to IRF and the Universal Ranger
Support Alliance in the African Ranger Congress’ Kasane Ranger Call to Action also
highlight the imperative of our work and reinforces the steps we’ve taken since the
9th World Ranger Congress’ Chitwan Declaration.

While there is still much to accomplish, each year we are forging stronger
partnerships, enhancing our collaboration, and expanding our support. With every
step, we continue to deliver on our commitment to ensure our actions resonate with
rangers at every level, from global policy to their daily realities on-the-ground. 

REMARKS FROM
THE IRF PRESIDENT

Chris Galliers
IRF President

https://www.forestsandcommunitiesinitiative.org/en/news/press-review/launch-of-the-forests-and-communities-initiative-058
https://www.gameranger.org/images/2022_African_Ranger_Congress_-_Call_to_Action.pdf
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rangers across 65
countries tuning in from
20 languages completed
a 2-hour workshop on
IRF’s Ranger Code of
Conduct

people gathered for
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rangers died during
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2021 to May 2022.
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people across 88
countries contributed to
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IRF represented for the
first time at the UN
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In 2022, IRF joined Universal Ranger Support Alliance (URSA) partners to host a
series of in-person and online workshops with the aim to support the global
implementation of the IRF Ranger Code of Conduct (CoC). 

What is the CoC?
The CoC was launched in July 2021  as the first-ever global Code of Conduct for
rangers. The document was developed by IRF, with support from URSA, following a
global, iterative consultation process with rangers, ranger associations, ranger
employers, national and regional government bodies, human rights organizations,
and other relevant stakeholders across 92 countries and 1,820 people between two
consultation phases.

GLOBAL HIGHLIGHTS
OF 2022
RAISING AWARENESS ABOUT THE
IRF RANGER CODE OF CONDUCT

8 virtual workshops reaching 685 participants, 65 countries across 20 languages
Eight virtual workshops across different regions were held between June to
September to serve as an introduction to the Code of Conduct and its primary
principles.

The aim of this workshop series:
To bring to life… the Ranger Code of Conduct.
To explore… how the code provides a guiding framework, which will need to be adapted
to meet the local context.
To study… how to meaningfully involve partners and local communities.
To examine… how governments and ranger employers can improve ranger wellbeing,
foster recognition for the ranger sector, and create public awareness about the vital role
rangers play.



Two regional in-person workshops were also held in Cambodia (August 2022) and
Botswana (September 2022) to bring together relevant stakeholders to learn about
the purpose of the CoC and how it can be adapted and implemented across different
countries.

In-person workshops

READ MORE ABOUT THE VIRUTAL WORKSHOPS

READ MORE ABOUT THE IN-PERSON WORKSHOPS

WATCH THE ASIA COC WORKSHOP RECAP VIDEO

https://www.ursa4rangers.org/ursa4rangers-resources/
https://www.ursa4rangers.org/ursa4rangers-resources/
https://www.youtube.com/watch?v=W90_V4Qtpe4


URSA STEERING COMMITTEE MEETING IN
CAMBRIDGE, UK MARCH 2022

The Universal Ranger Support Alliance (URSA) is a coalition of
conservation organizations supporting and promoting IRF to build a
network of well-supported, professional, and capable rangers, who can act
effectively as custodians of the natural world. We help them advocate for
the creation of inclusive and effective teams at the forefront of protecting
nature, people, and the planet. Our time-bound support prioritises
recognition, resources and representation for rangers around the world.

LEARN MORE >

In March 2022, three members of the IRF team attended the inaugural in-person
URSA Steering Committee Meeting, this time held at the David Attenborough
Building in Cambridge, United Kingdom. The meeting focused on reviewing
progress on URSA’s Action Plan through to 2025. 

Several other spotlights mentioned throughout this ‘Year in Review’ were made
possible thanks to support from URSA, including the Ranger Code of Conduct
awareness-raising workshops and the following: 

http://ursa4rangers.org/
https://www.ursa4rangers.org/ursa4rangers-resources/


In October 2022, URSA and IRF, among others, published a new scientific paper, 'Protected
area personnel and ranger numbers are insufficient to deliver global expectations’ in Nature
Sustainability, revealing that we need five times more personnel than what we have right
now to protect 30% of the planet.

This is the first global census of protected area personnel since 1999 and the first-ever
census to include rangers; it estimates that we need a workforce of 2.9 million people,
including 1.53 million more rangers. Not only is there not enough rangers to fulfill global
expectations, but rangers urgently need better recognition, capacity, and resources to do
their jobs safely and effectively. 

The paper reveals that there are only 286,000 rangers in the world. The numbers are out
to validate the long-time call from the IRF that there are insufficient numbers of rangers to
meet the current needs, let alone those that are planned and needed in the future.

If we are to protect 30% of the planet by 2030, we are not only going to need to invest in
current rangers but also future ones. 

LEARN MORE >

FIRST GLOBAL CENSUS OF PROTECTED AREA
PERSONNEL SINCE 1999 PUBLISHED

https://www.nature.com/articles/s41893-022-00970-0
https://www.nature.com/articles/s41893-022-00970-0
https://www.nature.com/articles/s41893-022-00970-0


In May 2022, IRF and partners published Conservation
Casualities: An Analysis of on-duty ranger fatalities
(2006-2021) in Volume 28 of the IUCN Parks Journal.
The study is the first comprehensive analysis of IRF’s
Roll of honor data, which documents the number of
deaths of Protected Area personnel in a given period,
published every World Ranger Day since 2006. The
study combines empirical research and data related
to felonious and accidental casualties to offer a better
reflection on the ways policies and action plans, both
international and national, can contribute to making
the ranger profession safer. The purpose of this paper
is to provide insight into the major causes behind
death during ranger duties and aims to serve as a
baseline by providing evidence to underpin future
targeted action.

LEARN MORE >

CONSERVATION CASUALTIES: AN ANALYSIS OF ON-
DUTY RANGER FATALITIES (2006–2021) PUBLISHED

BUILDING TRUST WITH
COMMUNITIES SCOPING
REPORT PUBLISHED

READ VOLUME 1 READ VOLUME 2

In May 2022, IRF, alongside URSA, published a
two-part scoping document entitled Building
Trust with Rangers and Communities. The
document aims to provide simple, practical
guidance for rangers and their managers
working all over the world to strengthen ranger
and community relationships drawing on actual
experience worldwide. Volume 1 (of 2) outlines
the overall context, discusses what is meant by
the concept of trust and begins to develop a
series of good practices illustrated by examples
from the field. Volume 2 expands on this with a
series of detailed case studies. 

https://parksjournal.com/wp-content/uploads/2022/06/Galliers-et-al-10.2305-IUCN.CH_.2022.PARKS-28-1CG.en_.pdf
https://www.ursa4rangers.org/wp-content/uploads/2022/06/BUILDING-TRUST-VOL-1-final.pdf
https://www.ursa4rangers.org/wp-content/uploads/2022/06/BUILDING-TRUST-VOL2-case-studies-final.pdf


Webinar 2: Building Trust with Rangers and Communities | November 2022
This webinar, presented by Equilibrium Research, revolved around discovering good practices
for helping to build trust between rangers, Indigenous Peoples and local communities. The
discussion was also framed around the recent publication. Direct soundbites from rangers
across the world were also shared during the webinar, showcasing examples of building trust
with rangers and communities in action.

Webinar 1: Building a workforce to manage 30 percent of the planet | November 2022
The webinar reviewed the current status and future needs of Protected and Conserved Area
(PCA) personnel in the light of the 30 by 30 ambitions. Members of an expert panel presented
and discussed the main findings of newly published research on personnel numbers, examined
initiatives to advance ranger professionalization, and explored the diversity of new roles,
approaches and types of support needed for effective management and stewardship of PCAs
ahead of 2030. 

WEBINAR SERIES HIGHLIGHTS THE CRITICAL ROLE OF
RANGERS IN PROTECTED AND CONSERVED AREAS 
IRF and URSA partners also teamed up to host a series of webinars on a critical number of
issues ahead of the 15th meeting of the Conference of the Parties to the UN Convention
on Biological Diversity (COP15) and the UN Climate Change Conference (COP 27), among
other major policy events. 

LEARN MORE >

LEARN MORE >

https://www.youtube.com/watch?v=ZMdlEuDTJms&t=1507s
https://www.youtube.com/watch?v=ZMdlEuDTJms&t=1507s
https://www.youtube.com/watch?v=ZMdlEuDTJms&t=1507s
https://www.youtube.com/watch?v=am6-prKMJ2w&t=156s


WORLD RANGER DAY 2022 HIGHLIGHTS THE
DIVERSITY OF RANGERS AND THEIR ROLES

July 31 is World Ranger Day and honors the dedication, and crucial work rangers do
every day around the globe. The day offers an opportunity to show support to rangers for
the services they provide. It was initiated in 2007 by the International Ranger Federation
and the Thin Green Line Foundation to mark the 15th anniversary of IRF’s founding. 

Theme
World Ranger Day 2022 focused on the diversity of rangers and their roles. Rangers are no
strangers to diversity. Diversity creates complexities, but we should look to embrace
diversity, as we do in the natural world. 

Roll of honor
150 Rangers tragically lost their lives while carrying out their duties during the past year.
The figure is higher than the numbers reported in 2020 and the second highest number of
ranger deaths recorded since recording started in 2006. 

This World Ranger Day, IRF also revised our approach in reporting Line of Duty deaths. The
months for recording in the years ahead will be from 1 June - 31 May each year as opposed
to 1 July - 30 June, to allow more time for accurate verification of details.

LEARN MORE >

https://www.internationalrangers.org/world-ranger-day-2/


WATCH VIDEO

FIND OTHER WORLD RANGER DAY 2022 MATERIAL

Feature video
In line with the World Ranger Day  theme
this year, IRF, alongside URSA partners,
launched a feature video highlighting ranger
voices from across the world — capturing
the diversity of their roles, geographies they
work in and broad range of challenges
they’re tackline. 

WATCH VIDEO

Messages from IRF Executive
Committee members
This year, members of the IRF Executive
Committee members also shared
personalized messages through a joint
video marking World Ranger Day 2022. 

Dedicated ‘Live Ranger Interviews’ hosted
by ‘What Does The Giraffe Say Media’  
‘What Does The Giraffe Say Media’ — a
team that produces live shows interviewing
global conservation organizations to raise
awareness of the different work people are
doing to protect our wildlife and
wildspaces — hosted a dedicated series of
ranger interviews this World Ranger Month.
IRF members and rangers from around the
world participated in the series, including a
featured panel discussion on World Ranger
Day and an overview of the State of the
Ranger Report in the lead-up.

WATCH VIDEO 1 WATCH VIDEO 2

https://www.facebook.com/share/v/4r77JWKJFFFxD4aT/
https://mailchi.mp/e8d22611e421/world-ranger-day-social-media-toolkit
https://www.facebook.com/share/v/E8s1LqUaLzrjWpBk/
https://www.facebook.com/Whatdoesthegiraffesaymedia/
https://www.facebook.com/share/v/puTLjTvR9VGSEfot/
https://www.facebook.com/events/1169785673811829/?acontext=%7B%22ref%22%3A%2252%22%2C%22action_history%22%3A%22[%7B%5C%22surface%5C%22%3A%5C%22share_link%5C%22%2C%5C%22mechanism%5C%22%3A%5C%22share_link%5C%22%2C%5C%22extra_data%5C%22%3A%7B%5C%22invite_link_id%5C%22%3A572806384290620%7D%7D]%22%7D






RANGER ROUNDTABLE CONTINUES TO
TACKLE CHALLENGING, IMPORTANT
QUESTIONS AHEAD OF KEY EVENTS

These multi-partner online discussions are designed to raise the professional
profile of and support for rangers as essential frontline conservation workers.
Originally, the series emerged in response to the immediate impacts of
COVID-19 on Rangers, their communities and Protected and Conserved
Areas, as well as ongoing efforts towards the Chitwan Declaration. 

LEARN MORE >

5th Ranger Roundtable Webinar | 2 June 2022
Centrered around the question, ‘What are rangers’ roles within community?’, this
webinar explored the contributions of rangers to issues like sustainable
development, education, public health, employment, tourism, community security,
cultural integrity, climate and human-wildlife conflict. Featuring a panel of guest
speakers from across IRF’s regions, this Roundtable highlighted the diverrse ways
rangers contribute to planetary health. 

6th Ranger Roundtable Webinar  | 4 August 2022
Leading up to the regional congresses in Africa, Oceania and Europe, this webinar,
under the theme ‘Regional Congresses – Embracing Diversity,’ served as an
opportunity to think about how to get the most of out these gatherings. The
dialogue session covered the following questions: How do we ensure a mix of
different perspectives are heard? Which convening methods allow us to ask the
most impactful questions? What issues should we focus on? How can different
regions learn from each other? 

WATCH RECORDING

WATCH RECORDING

https://www.internationalrangers.org/ranger-roundtables-draft/
https://www.youtube.com/watch?v=-_okZSrVeJc
https://www.facebook.com/watch/live/?ref=watch_permalink&v=767711314392676


7th Ranger Roundtable Focus Session | 24 February 2022
United by the theme “What roles do rangers play in rural community development?” the
Ranger Roundtable community came together for yet another productive discussion on
the diverse ways rangers provide essential services at the local level, particularly in rural
contexts. Featured speakers included, Annabelle Trinidad, UNDP-BIOFIN, Dilys Roe, IIED,
IUCN Sustainable Use and Livelihoods, Ranger Daniel Ole Sambu, Big Life Foundation and
Ranger Torfi Stefán Jónsson, Þingvellir National Park, Iceland.

RANGER ROUNDTABLE PARTNERS LAUNCH
FIRST JOINT POLICY PAPER
Published in August 2022, “Essential Planetary Health Workers: Positioning Rangers Within
Global Policy” is a joint policy paper by Ranger Roundtable partners, which aims to
advocate for the professionalization of rangers and ensure greater recognition of their
roles in sustainable development. It issues an urgent call to action for global leaders across
various sectors to recognize rangers as essential planetary health workers and to integrate
their roles more effectively within global conservation and environmental policy
frameworks. It also highlights tangible ways rangers contribute to global goals and
frameworks. 

LEARN MORE >

https://www.ursa4rangers.org/ursa4rangers-resources/


JANUARY
Formation of a core working group comprising
international specialists on rangers and ranger work
and on the development of competences.

FEBRUARY
Preparation of a list of ‘candidate competences’
(based on the Kruger Competences and the IUCN
WCPA Global Register of Competences for
Protected Area Practitioners.

FEB-MARCH
The first global consultation conducted through an
online questionnaire. 465 rangers from 85 countries
provided detailed feedback on the candidate
competences and suggested improvements and
additional required competences and other
recommendations.

MARCH
The working group developed the first draft of the
Global Ranger Competence list, based on the
candidate competences and the suggestions
collected in the first global consultation.

MAY
A second draft was developed by the working
group.

JUNE
Webinars were organized, with support from the
IRF, to discuss the competence list with interested
rangers. 19 participants from 14 countries discussed
in detail the draft list of competences, providing
input from their practical experience.

JULY-AUGUST
The final draft was developed in consultation with
the working group

OCTOBER
The second global consultation was organized
through online workshops. 

NOVEMBER-DECEMBER
Online consultation on the final draft of the Global
Ranger Competences, with 52 respondents from 23
countries.

2022 TIMELINE

GLOBAL RANGER COMPETENCIES
COMPLETED, SLATED FOR LAUNCH IN 2023
In 2022, IRF, alongside URSA, set out on an
iterative and global process to develop a set of
23 universal competencies needed by all
rangers, an additional 7 competences for
commonly required specialist roles, and a
further 8 competences required by rangers in
positions of leadership. They are designed to be
generally applicable to those working as rangers
(or in equivalent roles) around the world, and to
any entity responsible for rangers in protected
and conserved areas of all types.

Context
The competencies support the
professionalization of rangers, and set a broad
‘benchmark’ for ranger competence that can be
clearly communicated, understood and
respected. The competences update and
extend the ‘universal essential competences’ for
rangers agreed at the Congress of the
International Ranger Federation at Kruger
National Park, South Africa in 2000. Ultimately,
they contribute to a more effective ranger
workforce, which is at the heart of achieving
global goals and targets, such as the Kunming-
Montreal Global Biodiversity’ Framework’s
ambitious Target 3, to conserve 30% of Land,
Waters and Seas by 2030. 

Process
The competences were identified through a
global consultation process, with contributions
from 536 people across 88 countries, mainly
rangers, but also employers and representatives
of ranger associations, as well as social,
community and human rights experts.

LEARN MORE >

https://www.internationalrangers.org/wp-content/uploads/Kruger-Resolution_2000_english.pdf
https://www.internationalrangers.org/wp-content/uploads/Kruger-Resolution_2000_english.pdf
https://www.internationalrangers.org/wp-content/uploads/Kruger-Resolution_2000_english.pdf
https://www.ursa4rangers.org/wp-content/uploads/2023/07/URSA-Ranger-Competence-English-final.pdf


IRF COLLABORATES WITH THE UNIVERSITY
OF CENTRAL FLORIDA ON RESEARCH
SPOTLIGHTING INDIGENOUS RANGERS 
IRF is collaborating with the University of Central Florida on ‘the Indigenous Ranger
Project,’ a research initiative that aims to examine the experiences and perceptions of
Indigenous rangers who are tasked with conservation management and monitoring efforts.
In 2022, we issued a global call in our ranger community for any interested Indigenous
rangers hired by governments that have experience in working on the frontlines of
protected area management and monitoring who are available to contribute their thoughts
and expertise towards the research. Results will be available in 2024. 

IRF’S SECOND-EVER ANNUAL GENERAL
MEETING (AGM) 2022 HELD
On 10 September, IRF held its second-ever AGM. All members of the IRF were invited to
join and hear detailed reports from the IRF President, Regional Representatives and
Working Groups, as well as a overarching Financial Report. The event was made even
more inclusive with live translations in Spanish and French. Since the last AGM, six board
meetings were held. 



RANGERS SPOTLIGHTED FOR THE FIRST TIME
AT THE UNITED NATIONS' CONVENTION ON
BIOLOGICAL DIVERSITY’S 15TH CONFERENCE
OF THE PARTIES (CBD COP 15) IN MONTREAL

From 7-10 December, IRF participated in
the 2022 United Nations Biodiversity
Conference (COP15) in Montreal, Canada,
where rangers were recognized for their
crucial role in fulfilling the Kunming-
Montreal Global Biodiversity Framework. 

Thanks to funding from the Deutsche
Gesellschaft für Internationale
Zusammenarbeit GmbH (GIZ), the Ranger
Roundtable and URSA Partners, the IRF
was able to participate in a panel at two
side events hosted in the IUCN and GEF
pavilions, namely: 

a) ‘Rangers for 30 by 30: New
needs and approaches’ and 
b) ‘The vital role of rangers in
achieving global biodiversity and
development outcomes.’ 
Key meetings were also held
offstage, including with the World
Bank, the Nature Conservancy,
IUCN World Commission on
Protected Areas, GIZ and the
International Fund for Animal
Welfare.

WATCH RECORDING

WATCH RECORDING

https://www.youtube.com/watch?v=SNhzyROLPkM
https://www.youtube.com/watch?v=L3xcmKEYtCQ
https://www.youtube.com/watch?v=L3xcmKEYtCQ
https://www.youtube.com/watch?v=L3xcmKEYtCQ
https://www.youtube.com/watch?v=SNhzyROLPkM
https://www.youtube.com/watch?v=SNhzyROLPkM
https://www.youtube.com/watch?v=SNhzyROLPkM
https://www.youtube.com/watch?v=SNhzyROLPkM
https://www.youtube.com/watch?v=SNhzyROLPkM
https://www.youtube.com/watch?v=L3xcmKEYtCQ


SECOND INTERNATIONAL RANGER AWARDS
2022 RECOGNIZES EXCELLENCE

Initiated in 2020, the International Ranger Awards aims to highlight and felicitate
the extraordinary work that rangers do in protected and conserved areas
worldwide. They were developed through a collaboration between the IUCN
WCPA, IUCN-US, the International Ranger Federation, Re:wild, Conservation
Allies and the Global Tigers Alive Initiative. 

LEARN MORE >

On July 20, 2022, twelve rangers and teams were honored with the International Ranger
Award during a special ceremony at the IUCN Africa Protected Area Congress in Kigali,
Rwanda, for their exceptional dedication to nature conservation and community support.
The awardees include seven individual rangers and three ranger teams from ten countries.

CHRIS
GALLIERS

“Alongside their extraordinary stories of courage
and commitment, what is remarkable about this
year’s winners is their diversity. They include
women, men and young people and a very high
proportion of them are members of the local
communities where they work. This diversity is
what the International Ranger Federation is
striving for in the sector, as it is the key to tackling
the complex challenges of climate change and
biodiversity loss.” President

International Ranger
Federation

LEARN MORE >

Orang National Park and Tiger Reserve Ranger Team (Orang National Park and Tiger Reserve,
India)
Masungi-Bayog Ranger Team (Upper Marikina River Basin Protected Landscape, Philippines)
Tiger Protection & Conservation Unit (Kerinci Seblat National Park, Indonesia)
Jorge Banegas Franco (Parque Nacional y Área Natural de Manejo Integrado Pantanal de
Otuquis, Bolivia)
Hector Luis Espinoza Acevedo (Paso del Istmo Wildlife Corridor, La Flor Wildlife Refuge,
Nicaragua)
Felipe Otoniel León Angel (Parque Nacional Sierra de San Pedro Mártir, Mexico)
Ben ‘Yuddiy’ Brown (Pila Nature Reserve, Australia)
Anti-Poaching Tracking Specialists K9 Unit (Savé Valley Conservancy, Zimbabwe)
Ali Hassan Ali (Bura East Community Conservancy, Kenya)
Yyondji Community Eco-guards (Yyondji Community Bonobo Reserve, Democratic Republic of
Congo)
Popote Ole Sapulai (Kimana Sanctuary, Kenya)
Nyaradzo Auxillia Hoto (Wildlife Management Areas of the Lower Zambezi, Zimbabwe)

https://www.iucn.org/our-union/commissions/world-commission-protected-areas/our-work/wcpa-awards/iucn-wcpa-international
https://www.youtube.com/watch?v=IZ19VI5FHwE
https://www.youtube.com/watch?v=uT10a-Eu0Jw&t=5s
https://iucn.org/press-release/202207/rangers-zimbabwe-kenya-and-drc-among-global-award-winners


FOREST AND COMMUNITIES INITIATIVE KICKS
OFF FIRST ROUND OF PROJECTS

The Forests and Communities Initiative (FCI) was launched at a dedicated ceremony on
the occasion of International Day for Biological Diversity (22 May 2022). This first-of-its-kind
initiative spearheaded by the Prince Albert II of Monaco Foundation, with co-founders
including IRF,  IUCN World Commission on Environmental Law, and the Global Forest
Coalition, responds to the urgency to tackle deforestation in the world’s hardest-hit regions
by empowering Indigenous peoples and local communities (IPLCs) to protect and restore
vital ecosystems.

The first wave of projects under FCI also kicked off in 2022, with a global call for proposals
held in October. The projects aim to provide crucial financial support, ensuring that the
most impactful and innovative conservation efforts receive the backing they need.
Additionally, FCI is fostering a dynamic network of actors dedicated to advancing new
solutions, collaborations, and knowledge sharing across sub-Saharan Africa, Latin America,
South and South-East Asia, and the Pacific Islands. These projects not only promises to
safeguard our forests but also to uplift the communities that depend on them, creating a
sustainable and harmonious future for both people and nature. A roundtable event and
two steering committee meetings were also held. 

Launched in May 2022, the Forest and Communities Initiative (FCI) brings
together The Prince Albert II of Monaco Foundation, the IUCN World Commission
on Environmental Law, the International Ranger Federation, Global Forest
Coalition and the International Indigenous Forum on Biodiversity in support of
vital planetary guardians: Indigenous Peoples and Local Communities. The FCI
aims to support the conservation of forest ecosystems through the action of
Indigenous peoples and local communities (IPLCs) and the development of a
supportive network of actors providing a range of multidisciplinary expertise.
Rangers are mentioned in the Initiative’s Call to Action, including: ‘Implementing a
regulated and safe environment for those advocating for environmental
protection, including ‘rangers’ and ensuring the right of access to justice; as well as
‘Strengthening support and resources for rangers of the world to conduct their
work safely and professionally.’ 

LEARN MORE >

https://www.forestsandcommunitiesinitiative.org/en/call-for-action-fci-77
https://www.forestsandcommunitiesinitiative.org/en/index
https://www.forestsandcommunitiesinitiative.org/en/call-for-action-fci-77
https://www.forestsandcommunitiesinitiative.org/en/call-for-action-fci-77


WATCH LAUNCH VIDEO

https://www.youtube.com/watch?v=L3xcmKEYtCQ
https://www.facebook.com/share/v/ws4LeqB73hbPyEyU/
https://www.facebook.com/share/v/ws4LeqB73hbPyEyU/
https://www.facebook.com/share/v/ws4LeqB73hbPyEyU/


A total of seven regional workshops focused on IRF’s Ranger Code of Conduct, described
above, was held between 28 June - 1 December, with each workshop adapting to the
diverse regional contexts.

Insights from North America and Europe | 28 June 
The CoC can be used in different training colleges / other existing training. For
example, look to institutionalize human rights through the different Wildlife Colleges to
infuse it into the training.
Ranger to ranger discussions have a lot of impact in terms of facilitating buy-in and
respect. 
Regional bodies could also play a role (does not necessarily have to be facilitated by
ranger employers specifically).

Insights from Latin America and the Carribbean | 12 July
To facilitate buy-in and respect, the CoC must be adapted to local realities; this can be
done by holding workshops in different country contexts and by collecting testimonies
of good practice of the Code. 
The CoC should be part of working contracts.
Leadership could start pilot projects of implementation of the CoC. 
Raise awareness with policy makers so that they understand the work of rangers and
include the CoC in laws and policies at National level.

REGIONAL
SNAPSHOTS
GLOBAL RANGER CODE OF CONDUCT
MAKES REGIONAL SPLASH IN 2022



LEARN MORE >

Insights from Africa | 4 August & 22 September
To facilitate buy-in, it needs to be disseminated otherwise it is a dead document.
Produce a simplified version of the CoC for those without formal education. 
Create green tribunals to bring legal experts to assess the CoC values that are not
viable depending on the country context. 
Without the CoC, there is a grey space; there needs to be a clear guideline on what is
expected. 

Insights from Asia | 29 September & 12 October
Even the name ‘Code of Conduct for Rangers’ might be limiting; it doesn’t mean it’s
only for rangers. We need to introduce and involve all stakeholders including forest
owners, community guardians etc. 
Focus should be placed on making the Code of Conduct more understandable and
comprehensive; once they understand it well, they will implement it and follow up with
the CoC’s procedures. 
We need to increase the digital footprint of the CoC but it also requires an offline and
physical presence. 

Insights from Oceania | 25 August
In the Oceania region, many groups already have existing CoCs (affiliated with agencies
and organizations). It is very important that they align.
Local communities could serve on CoC monitoring committees and should remain part
of the CoC adoption and implementation process. 
Develop a series of scenarios or FAQs that provide guidance on what to do for
common and unique situations across ranger workforces. For example: If a certain
situation, occurs, how should I respond based on the Code of Conduct? 

https://www.ursa4rangers.org/ursa4rangers-resources/


ASIA
RANGER FEDERATION OF ASIA HOSTS A
NUMBER OF SESSIONS AT THE ASIAN
PARKS CONGRESS IN SARAWAK,
MALAYSIA

LEARN MORE >

Over 1,250 delegates from 49 countries participated in the Second Asia Parks Congress in
Kota Kinabalu, Sabah, Malaysia, from 24-29 May 2022. The event, co-hosted by Sabah
Parks, IUCN World Commission on Protected Areas (WCPA) and the IUCN Asia regional
Office, focused on the theme “Parks for Nature and People,” bringing together leaders and
stakeholders to discuss the conservation and management of protected areas in Asia. The
Ranger Federation of Asia hosted a series of side-events focusing on a number of plenaries
and side events with a focus on gender, ranger-community relationships, the global Ranger
Code of Conduct, 30x30 and the need for further investment in the ranger workforce. 

© IUCN/Sean Southey

THE KFW-BERNHARD-GRZIMEK PRIZE 2022
GOES TO ROHIT SIGH AND TXAI SURUÍ

LEARN MORE >

KfW Stiftung has co-awarded the KfW-Bernhard-Grzimek Prize to Rohit Singh, IRF Asia
Representative, in recognition of his efforts to create a more inclusive and professional ranger
workforce. Walelasoetxeige Paiter Bandeira Suruí 5 (Txai Suruí) from Brazil also jointly
received the award.

https://iucn.org/sites/default/files/2023-10/asia-highlights-2022-final-10-oct-compressed-part-2.pdf
https://kfw-stiftung.de/fileadmin/user_upload/Bilder_und_Videos/Medien/PE_BGP_2022_final_E.pdf


AFRICA
FIRST-EVER AFRICA PROTECTED AREA
CONGRESS KICKS OFF
From 18-23 July, the first-ever IUCN Africa Protected Areas Congress (APAC) took place in
Kigali, Rwanda, with the aim of positioning Africa’s protected and conserved areas within
the broader goals of economic development and community well-being and to increase
the understanding of the vital role parks play in conserving biodiversity and delivering the
ecosystem services that underpin human welfare and livelihoods.

IRF, URSA,  the Game Rangers’ Association ofAfrica (GRAA), and many other partners met
during the event. Together, they delivered and participated in various sessions on: Ranger
capacity and support in delivering on the Global Biodiversity Framework, Code of Conduct,
trust between rangers adn communities, and human rights. 

The International Ranger Award ceremony, which took place during the Congress, also
became a significant highlight, with standing ovations for all attending rangers from Africa. 

Finally the  Kigali Call to Action called for a number of important ranger-specific needs and
also directly mentioned IRF’s Ranger Code of Conduct: ‘’Stronger support and resourcing
of rangers, including community rangers accountable to communities to conduct their
critical and diverse work professionally, responsibly and accountably in a way that respects
human rights. We urge Governments and other organizations to adopt the new
International Ranger Federation Code of Conduct presented at APAC’’

© Simon Rawles / WWF-UK

LEARN MORE >

https://mcusercontent.com/2fb332cf3ab7b65967b1632b1/files/ea1a7ad0-8da1-ad4d-9a44-625a1bebb11b/APAC_Kigali_Call_to_Action_Final.pdf
https://www.environment.gov.rw/news-detail/first-iucn-africa-protected-areas-congress-opens-in-kigali-rwanda


AFRICAN RANGER CONGRESS ISSUES A
CLEAR AND COLLECTIVE CALL TO ACTION
Over 90 rangers from 12 countries participated in the 2nd African Ranger Congress in
Kasane, Botswana, from 14 -18 September 2022. It was organised by GRAA, endorsed by
IRF and supported by The Thin Green Line Foundation (TGLF), URSA and the Wildlife
Ranger Challenge. The Congress united rangers working for government, NGOs and
community organizations from across Africa. It was a Congress by rangers, for rangers and
about rangers that built networks, camaraderie, morale and celebrated ranger
achievements. 

THE KANSANE CALL TO ACTION
We, the rangers of the African Ranger Congress, are committed to furthering the
professionaliation of rangers which builds on the IRF Chitwan declaration and the URSA
Action Plan. Whilst acknowledging previous commitments made, we call for the following
actions to be undertaken by the global community and for them to hear our voices and
help address our needs for the benefit of people and wildlife:

The declaration includes specific action points under the following headers: 

Increased advocacy, representation and recognition of the ranger sector...
Improved and sustained ranger sector capacity building...
Better employment conditions and welfare...
Greater equality and equity in the ranger profession...
Improved community relations, ranger conduct and accountability...

© Simon Rawles / WWF-UK

LEARN MORE >

https://www.gameranger.org/images/2022_African_Ranger_Congress_-_Call_to_Action.pdf


EUROPE

5TH EUROPEAN RANGER CONGRESS: 100
PARTICIPANTS, 24 COUNTRIES,
COUNTLESS NEW IDEAS
The 5th European Ranger Congress took place from October 13 to 16, 2022, in Tirana,
Albania. This event brought together around 100 participants from 24 countries, fostering a
vibrant exchange of ideas and strategies to protect biodiversity. Highlights included expert
presentations, field trips to Albania’s national parks, and workshops on innovative
conservation methods. The ranger community also raised 750 euros through a traditional
raffle to support colleagues affected by the Ukraine crisis. The congress concluded with a
strong commitment to implementing new strategies across Europe’s protected areas,
aiming to safeguard biodiversity in a rapidly changing world.

© Krosnoff Media

LEARN MORE >

https://www.europeanrangers.org/5th-european-ranger-congress-100-participants-24-countries-countless-new-ideas/


MAJOR SUCCESS WITH FUNDING BID
Greenpeace recently awarded ERF a grant of EUR 50,000  year for the next three years.
The funds have enabled the Board to appoint one part-time ERF Development Officer, a
crucial role in managing in-person events throughout 2022 and onwards. Greenpeace will
also provide further support of 9,500 euros this year to spur the development of ERF’s
image, including a revamp of communications channels and the kickstarting of an
improved newsletter. 

© Krosnoff Media

LEARN MORE >

https://www.europeanrangers.org/


LATIN AMERICA AND
THE CARIBBEAN
TIKAL SUMMIT UNITES RANGERS FROM
LATIN AMERICA
Global Conservation and FUNDAECO hosted a three-day summit in Tikal, Guatemala, from
10-13 October, bringing together over 100 delegates from 14 Latin American countries to
enhance park and wildlife protection. The event featured training from Colorado State
University’s Center for Protected Area Management and Training, focusing on leadership,
law enforcement, community protection, and sustainable financing. Participants shared
best practices and success stories from UNESCO World Heritage sites, addressing key
challenges in national parks and wildlife conservation. The summit concluded with the Tikal
Declaration, urging support for protected area professionals and the defense of natural
heritage against various threats.

© Global Conservation

LEARN MORE >

https://www.roatanmarinepark.org/post/tikal-summit-2022-joining-efforts-for-conservation-at-the-latin-american-region


CELEBRATION OF PROTECTED AND
CONSERVED AREAS IN LATIN AMERICA
On 17 October, the International Ranger Federation (IRF) and the Universal Ranger Support
Alliance (URSA) participated in the Celebration of Protected and Conserved Areas in Latin
America. Hosted by Re:wild and organized by IRF with support from the World
Commission of Protected Areas-IUCN and the Latin America Ranger Federation, the virtual
event attracted over 50 participants.

Titled “Ranger’s Knowledge and Innovations in Latin America,” the event featured a
presentation on URSA’s work by Monica Alvarez, IRF Development Officer. This was
followed by a panel discussion with rangers from Uruguay (Hernán Giménez), Peru (Celsa
Natividad Ortiz Rigle), and Mexico (Maricarmen García Rivas). The rangers shared how they
use creativity and innovation to tackle everyday challenges, connect their skills with their
cultural identities, and the valuable lessons their profession has taught them.

LEARN MORE >

WATCH MESSAGE

https://www.youtube.com/watch?v=L3xcmKEYtCQ
https://www.youtube.com/watch?v=5HjWs_JuBOU
https://www.youtube.com/watch?v=5HjWs_JuBOU
https://www.mujeresguardaparques.cl/
https://www.youtube.com/watch?v=5HjWs_JuBOU


RESULTS FROM FEMALE RANGER SURVEY
IN LATIN AMERICA 
On World Ranger Day, 31 July, CONAF Chile (National Forestry Commission of Chile)
unveiled the results of a survey conducted among over 500 women rangers from Latin
America and the Caribbean. This survey was part of the First Latin America Women
Ranger Congress, organized by CONAF Chile last year.

These findings will help countries advance and strengthen initiatives to address the
inequalities, gaps, and barriers faced by female rangers in the region.

Under CONAF’s leadership, the International Ranger Federation has been collaborating
closely with regional partners, including Federación Latinoamericana de Guardaparques,
Así Conserva Chile, RedParques, IUCN, Mujeres en Conservación, The Nature Conservancy,
WWF, WCS, PNUD, ONUDC, and the Center for Protected Area Management at Colorado
State University.

LEARN MORE >

https://www.mujeresguardaparques.cl/


NORTH AMERICA
EXPLORING POTENTIAL AVENUES
ENHANCING RANGER INCLUSIVITY
In 2022, the IRF North America Representative worked with rangers across multiple US
states and Canada to pursue the potential development of working groups focused on
ensuring representation, inclusivity, equality and equity for women rangers, African
American rangers, Indigenous rangers and retired rangers.  

© Simon Rawles / WWF-UK

IRF NORTH AMERICA REPRESENTATIVE
SERVES ON COMMUNICATIONS
WORKING GROUP
In 2022, the IRF North America Representative was also centrally involved in the
development of IRF’s soon-to-be-launched website as a core member of the Federation’s
Communications Working Group.  



OCEANIA
OCEANIA RANGER FORUM UNITES NEARLY
200 RANGERS FROM OCEANIA AND
NORTH AMERICA
The inaugural Oceania Ranger Forum, hosted by the Council of Oceania Ranger
Associations (CORA) in Rotorua, New Zealand, brought together over 180 rangers from
various Oceania countries and the USA to collaborate on ‘inclusive conservation’. This
event, supported by partners like the IRF and The Thin Green Line Foundation, facilitated
discussions on common challenges and solutions, cultural engagement, and professional
development. Key outcomes included the development of the Rangers of Aotearoa New
Zealand (ROANZ) and Samoa Ranger Association (SRA), and inspiring presentations on
conservation and cultural safety.

With the support of CORA’s partners and sponsors, including the IRF, The Thin Green Line
Foundation, URSA, Fireground/ EMERG, Department of Conservation (NZ) and many
others, we were able to support delegates to engage in Māori culture, network with like-
minded people, experience inclusive conservation and inspire a range of personal and
professional development opportunities and friendships with a view to growing ranger
associations in the Oceania region.

LEARN MORE >

https://mailchi.mp/f77f4ef6fd81/irf-newsletter-november-2022


NEWSLETTERS 
IN 2022

This ‘Year in Review’ report only scratches the surface on IRF and the global ranger
community’s annual spotlights. It is intended to capture only a select number of updates

from throughout the year and does not intend to serve as an ‘all encompassing’
document of all our activities. 

If you have any questions, please email: executiveofficer@internationalrangers.org
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